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FLORIDA WING
UNIT COMMANDER’S STATEMENT OF UNDERSTANDING

COMMAND:

1.

Lh

As the commander within Florida Wing, I understand that T am responsible for adhening to and ensuring the adherence of
the members under my command to all CAP Regulations, Florida Wing Supplements and Operating Instructions.

I attest that I will conduct myself in accordance with the objectrves, policies and operaticnal directives of the Crvil Aar
Patrol and will govern mjy actions in accordance with Florida Wing established policies.

I accept responsibility for the safety and success of my vnit and its members,

I will empower ooy members; equipping them with the knowledze and skills required to aclueve success through an
effective and professional training program that supports all 3 nussions of the Crvil Adr Patrol.

I understand that any and all Memorandums of Understanding nmst be submitted to Wing for review and approval.

FINANCIAL MANAGEMANT:

1. Tunderstand the importance of ransparency in all financial transactions conducted on behalf of my unit. Thus, T will
include my finance officer and the members of the finance comnuttes in all discussions regarding financial transactions.

2. Tunderstand that petty cash is not permitted. At no fime will I or any of the members under my comunand, hold on to
cash longer than the time required to deposit in a timely manner.

3. Tunderstand that I may only use the Wing Banker account established for me by the Florida Wing. At no time will T open
an accouwnt without written permission from the Florida Wing Commander.

4. Tunderstand that T am not a corporate officer. I may not obligate the Civil Asr Patrol, including the unit under my
command, to any contract or financial agreement. All pinp-:-.&l shall be passed to Wing Headquarters.

RESOURCE MANAGEMANT:

1. Tunderstand that once I sign for CAP equipment, it becomes myy personal responsibility for the caze, safety, and
accountability of that equipment.

2. Twill follow CAP regulations whenever issuing or rescinding the issue of CAP property to a member under my command.

3. Tswill insure that all members of my comimand remain aware of the financial responsibility of having cotporate equipment

assigned to them.

FRAUD, WASTE and ABTUSE:

1.

[ )

I understand that Frand, Waste and Abuse are a drain on the time, effort and resources of the Civil Adr Patrol and its
members. [ understand that [ have a duty to report any suspected violations to the Wing Commander. T understand that
there is a confidential Frand, Waste and Abuse Hotline at Wational Headguarters that I may wse by dialing 877-227.0142

and selecting Option 4.

I will not take reprisals or retaliate against a member in my commeand that makes an allegation of Fraud. Waste or Abuse.
I will be conscious of my actions and make every attempt to aveid an appearance of impropriety including, but not limited
to, activities or actions that could be consttued as frandulent, abusive or wasteful.

CHAIN OF COMMAND:

1.

4

I understand that the chain of command is vital to the suecess of CAP. Twill always werk with the lowest possible
echelon in crder to accomplish my tasks and will ensure the members under my command do the same.

I will always contact and comumunicate through the appropriate Group Commander when contacting a member of the
Flerida Wing staff or any Eegion or National Headguarters personnel as long as it 1s reasonable to do so. However, after
vosuecessfully attempting to resolve an issue with the Group Conmmander, I may file a complaint under CAPE 173-2
without contacting or commnicating through himher.

CIVIL ATE. PATROL UNITY:

1.

-

T understand and will ensure my actions and the actions of the members under my command will be in keeping with the
Florida Wing's plilosoply of One Civil Asr Patrol.

I will never prohibit 3 member of my command from attending an event, activity or exercise at any other CAP unit of
which he/she would otherwise be pernutted to attend unless I believe it would endanger his'her safety to do so. Twall
make every attemypt to address any concerns [ have with the project officer and the Group Commander.

3. Tunderstand that I have a responsibility to dissenunate all appropriate Group, Wing, Region and National level activities
to all members under oy command.
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